
	Regional Capacity Building Workshop
Program Design
Pediatric Eye Care
Trujillo, Peru
July 13, 2011
Participant Agenda

	Day 1

	Section
	Subject
	Topics/Activities
	Notes 

	8:45-9:00 a.m.
	Registration

	9:00-10:00
	Welcome and Introductions
	Instituto Regional de Oftham
	

	
	
	International Eye Foundation
	

	
	
	A2Z Child Blindness Program
	

	
	Workshop Overview
	Intro and Expectations of Participants
	

	
	
	Objectives
	

	
	
	Housekeeping
	

	
	
	Broad Topics Covered
	

	
	Icebreaker

	10:00-10:30
	Participating Organization Presentations
	Presentation 1
	

	
	
	Presentation 2
	

	
	
	Presentation 3
	

	10:30-10:45
	Break

	10:45-1:00 p.m.
	Participating Organization Presentations (cont.)
	Presentation 4
	

	
	
	Presentation 5
	

	
	
	Presentation 6
	

	
	
	Presentation 7
	

	
	
	Presentation 8
	

	
	
	Presentation 9
	

	
	Summary of Presentations
	Common Areas/ Differences/Points of Interest
	

	1:00-2:30
	Lunch

	2:30-5:15
	Problem Solving Approaches
	Problem Solving Questions
	

	
	
	Articulate the Problem
	

	
	
	Use of Evidence
	

	
	
	Identify Gaps
	

	
	
	Present Solutions
	

	
	
	Rationale for Chosen Solution
	

	
	Small Group Activity
	Apply Problem Solving Approaches to a Project 
	

	
	Small Group Presentations
	Small Groups Present Results
	

	
	Discussion
	
	

	5:15-5:30
	Review of Day 1
	Review of Day 1/Expectations
	

	
	
	Evaluation Forms/Feedback
	

	
	
	Schedule for Dinner/Photo and Day 2
	

	5:30 p.m.
	Day 1 Concludes

	7:45-9:30
	Group Dinner 
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	Day 2

	Section
	Subject
	Topics/Activities
	Notes 

	9:00-9:10
	Welcome
	Summarize Day 1 and Objectives for Day 2
	

	
	
	Housekeeping
	

	9:10-10:30
	Effective Pediatric Programs and Services
	ROP – Identification, Treatment and Follow-up
	

	
	
	Refractive Error – Design and Management of Programs
	

	
	
	Cataract Surgery in the Community – Obstacles and Challenges
	

	
	
	Discussion and Questions
	

	10:30-10:45
	Break

	10:45-12:00 p.m.
	Designing Effective Programs – Start to Finish
	Program Design and Community Context
	

	
	
	Phase I: Defining Problems and Assessing Need
	

	
	
	Phase II: Designing and Planning the Program
	

	
	
	Phase III: Measuring Cost and Impact of the Program
	

	
	
	Discussion and Questions
	

	12:00-1:00 
	Small Group Activity
	Putting it All Together – Review and Revise Results from Day 1
	

	1:00-2:30
	Lunch

	2:30-3:20
	Small Group Presentations
	Small Groups Present Results
	

	
	Critiques, Discussion, Feedback
	
	

	3:20-3:50
	Sustainability
	
	

	3:50-4:00
	Break

	4:00-5:00
	Where do we go from here?
	Dealing with Donors, Active Organizations and Regional Initiatives in Pediatric Eye Care – Latin America
	

	5:00-5:30
	Wrap up
	Objectives Met?
	

	
	
	Expectations Met?
	

	
	
	Presentation of Certificates of Participation
	

	
	
	Completion of Evaluation Forms
	

	5:30 p.m.
	Workshop Concludes
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