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> Errioigrzg{gd > $20m to 25 > Child Blindness Program
thr%ugh NGOs included under A2Z: The
Congressional implementing USAID Micronutrient and Child
directive activities in 58 Blindness Project, managed by
countries AED (now FHI Development

360).
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A27’s Role

= Managing the Grants Process

» Results Reporting

» Cumulative summary of quarterly activities
» M&E
» Financial status

= Documentation & Communication
» Case studies
» Website features —
» Regional Capacity Building Workshops — Program Design
» Partners Meetings
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A27Z Child Blindness Grants: 2005-201
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Six competitive grant cycles have
been coordinated

$6.9 million in total grant awards

= 4 Types of Grants:

> Organlzat|0n3.| Development (OD) N -FredHollows Foundation - Vietnam
1 year grant, from $25,000 — $50,000

» Service Delivery (SD) — 2 year grant, from $100,000 -
$500,000

» Refugee Service Delivery (RSD) — 2 year grant, $200,000

» Operations Research (OR) — 9 month grant, $50,000-
$100,000
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A2Z Child Blindness Program

A2Z has awarded 41 grants to 24 organizations working in 29
countries throughout Latin America, Africa, and Asia.
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Priorities

1) Expand delivery of high-
Impact direct services
(screening, treatment, and
rehabilitation)

Scale-up innovative
approaches to service
provision and project
Implementation

Contribute to global
knowledge base on
International Eye Foundation - Malawi effective ap oroaches to
large-scale pediatric eye
care projects




Overall Program Activities

Personnel trained to perform screenings and/or refract...

Himalayan Cataract Project - Nepal HKI - Niger




Overall Program Activities

Individuals received vision screening

VisionSpring - India




Overall Program Activities

Children referred by screening for additional services
(refraction, medical or surgical treatment)

FUDEM - El Salvador




Overall Program Activities

Children have their refractive error corrected
(received eyeglasses)

CSRA - Bolivia




Overall Program Activities

Children received cataract surgery




Overall Program Activities

Children who are blind or with low vision have
received therapies and/or low vision devices
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Perkins - Guatemala

ICEE — South Africa

Perkins - Philippines
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Overall Program Activities

Awareness raising an

d policy/advocacy...

Child Sight Foundation - Bangladesh

TAT KHUC XAHQC BUONG

CcO THE PHONG TRANH PUGC

& Cén thi la gi?

@ Canthila mottatkhic xa do

sU mét binh quéan hai hoa gidla

chiu dai trye nhan céu va lue

quang hac ciia mat. & mét can

thi thi &nh cla vt roi trudc vng

mac cira mat

@ Nguai can thinhin xama nhung nhin gén rd, nhin vatxa
thudng phai nheo mat, mudn nhin rd phai dua vat dé lai
gén. Tré em bjcan thikhi doc, viéthay cii sat ddu vao tap

# Can thi hoc dudng Ia gi?
3 Qué trinh hoc tap va gidi tri thidu khoa hoc & 1udi hoc
sinh c6 thé &nh hudng xéu dén kha nang diéu tiét cla doi
mét, déin dén cén thi hoc duang. Hau qué la thilyc g
métkhéng nhin rd vatd xa, chithdy vat d gdn

® Vi sao cdc em dé bi cén thi?

@ Tém nhin hgn ché: Hoc
t4p, doc séch trong diéu kién
thiéu &nh sang; kich thude ban
ghé khéng phi hop; tu thé s
doc sach bao; xem tivi, tiép x
véi may tinh, trd choi dién il

@ Ngoairacon do: Mot sd tré
thiu ngli, mét phai lam vise
nhiéu nén gidm dén nang lyc ty
diéu chinh, d& dAn dén can thj.

Bigu hién & mt tré khi bj cén thi

@ Xem chii trén bang phai nl
mat; nghigng dau; doc, viét cham;
dé b 1di.

@ Boc sach, xem ti vi phdi nhin
gén hon so v4i tré binh thudng.

@ WNhinxakhéngrd.

@ Tré than nhi u, nhuc mat,
hochanh sutkém

Khicé cdc triéu ching trén, cén di khdm mét
cang sém cang t6t. Néu bj cén thi, phai mang
kinh sém va dung dé, duge uu tién ngdi hoc &
noigén bang va di énh sdng d& khéng lam ting

d6 cén thi, anh hudng dén viéc hocta

tré hlc\é‘mﬂ\i $6 lam mat nhin kém, gy ra:
2 Hoctapgiam sut, .
2 Hay bij tai nan khi lao déng, sinh hoat hay khi
choai thé thao.

@ Anh huéng dén viéc chon nghé nghiép mai sau.

« DE phong ngtia cén thj cén lam gi?

1. Gii diing 1 thé khingéi hoc:

hai ban chan d& ngay
ngén satnén nha, cii diu 10-15 d.
@ Khodng céch 1 mat d&n sdch vd Ia: 25 cm ddi vdi hoc
sinh tidu hoe; 30 cm dGi vdi hoe sinh THCS; 35 cm ddi vdi
hoc sinh THPT va nguailan.

(@) Théy co gido va cha me hoc sinh phai
thuding xuyén nhidc nhd, khéng dé cac em cidi gdm
mat, nghiéng déu, 4p ma I&n ban hoc khi doc hodc
Vi

2. Lép hoe, noi hoc tap cn phal 0 cic didu kign cdn
thiét:
@ Kich thudc ban hoc, céch sép x&p ban gh&, béng phai

6i cdn c6 dén sang va co chyp phan
chigu
@ Khong viét mic dd, myc xanh |a cay. Khong doc sach c6
chil qua nha in trén gidy vang hoac den, bang
3.Bé nhiing théi quen ¢ hai cho mat:
@ Khong nim, quy dé doc sach hodc vist bai
@ Khong doc sach bao, tailigu khiditrén 18, tau hoa...
@ Khi xem ti vi, video, phai ngdi cach man hinh 2,5 mét 1ré
1&n, nai dnh sdng phi hap. Cu 45 dén 60 phit xem nén cho
métnghi ngoi 10-15 phut
4.Cac bién phap khac:
@ Nen dé tré thanh pha tigp xuc véi thién nhién rang 16n dé
maétty diéu chinh xa gén.
@ Dam bdo cho tré ngd di 8-10 gits mdi ngay, gidm hap Iy
cuding dé hoc tép.
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CHUONG TRINH PHONG NGUA TAT KHUC XA
DO THE FRED HOLLOWS FOUNDATION TAI TRQ'

Fred Hollows Foundation - Vietham
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Investment in Equipment

Provision of essential equipment

Perkins Braillers
Ophthalmoscopes
Retinoscopes
Autorefractometers
Tonometers

Operating microscopes
Slit lamps

Also: Yag laser; pediatric
anesthesia equipment;
Diode laser; B-Scans
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Programmatic Assessment

Preliminary Findings

»More specific RFPs

»Customize grants

» Capacity building focus




Recent Accomplishments

4th Case Study Approved, 5™ is underway

Conducted Regional Capacity Building
Workshops in Program Design for Pediatric Eye
Care Interventions (in partnership with 1EF)

— Africa — KCCO, Tanzania (April 7-8)

— Asia — Aravind, India (April 29-30)

— Latin America — IRO, Peru (July 13-14)

Final Partners Meeting — July 25-26




Future of the A2Z Child Blindness Program

A2Z is ending September 30, 2011

Managing 12 remaining active grants (all end on July
31sY)

Closing out the 41 grants

Evaluation and Final Reporting to USAID

Providing programmatic assessment results, contact
database and handoff notes to ensure a seamless
transition




Thank you!
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